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https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/01.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/16.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/22.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/21.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/14.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/13.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/19.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/11.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/15.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/17.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/18.pdf
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https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/20.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/new/01.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/03.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/new/02.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/05.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/new/05.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/new/06.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/new/07.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/new/08.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/new/09.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/new/03.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/new/11.pdf
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https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/new/12.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/new/13.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/12.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/27.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/new/14.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/new/10.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/new/04.pdf
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https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/12.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/12.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1112/27.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1121/new/08.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1121/new/01.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1121/new/04.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1121/new/05.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1121/new/06.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1121/new/07.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1121/new/09.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1121/new/10.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1121/new/02.pdf
https://www.oaa.nchu.edu.tw/upfile/editor/files/de/course/1121/new/03.pdf
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(F) BIEH B
5
ot g {Eng.) Teaching Methodology of Chinese as a Second Language
meRe |
{offering dept.)
Lk i BEHE
(et 5 MK #F : 2 e
{course type) " (credits) (teacher)
v
it it A RENE i | RLEMI | Ma N L&F
{department) {language) W | (semester)
iR SR TS - WL KA - LR AR
et M - BN - RRS T - b e B IE Rk N
BB o ik SLB SR L B B 0E U A L S e U L R -
AEEFEE AN LR NEE) - ERAB B IHH 2RI RN - R4S
wl BT -EECAEAORMLEFHHNEELMEHS - EB R G155
{course THEOOEIHEHIARG - Ko S L ie T8y -
description) | Upon completion of the course it is expected that students will be able 1o apply the
methods of Teaching Chinese as a Second Language (o authentic classroom setlings.
Students will leam contemporary approaches to second language teaching, principles of
editing and compiling teaching matenals, teaching stralegies, compuler-assisted
language teaching and learning, and methods for conducting interactive leaming tasks
ar aclivilies
AERBER | 0w uay
(prerequisites)
WA AR WAL %) HEAR-HEFEAREFE
(relevance of course obhjectives and core learning | (teaching and assessment methods for course
QuTComes) nhjrﬂhﬁ]
wEE R #wukh BLH(%) LL wEFE
The purpose of this
COUTSE 15 t0 tramm
students of the
Program of TCSL 1. #hi88EH -
i | 22 (2 3 |2
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: _.'-'] 4, "% “' s
students become r o 3 40
confident in directing | 4 XfEd %
interactive, student-
centered, cooperalive
L2 classrooms.

REAE (RALLMRANE - B RRME /el g - i)
{course content and homeworkscheduole/tests schedule)
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- RN E

513 Orientation & Clips

w28 | Clips & Contemporary Materials of TCSL

33 | Part | Foundations for classroom practices

#4M Review of Methodoloegy, Teaching by Principles

# 58 | Teaching by Principles, Intrinsic motivation in the classroom

F A Part 11, Contexts of learning and teaching. Across age and proficiency levels
#7498 | Contexts of Leaming and Teaching, Teaching Across Proficiency Levels
wEA Part 111 Dresigning and implementing classroom lessons

#9338 | Miditerm Exam

# 101 | Part IV, Teaching language skills

# 11 38 | Teaching Listening, Speaking Reading and Writing

w123 | Part IV, Teachmg language skills, Teaching Practices 303005 #( — ), Peer Evaluation
# 131 | Part IV Teaching language skills, Teaching Practices £# ;% (=), Peer Evaluation
# 143 | Part IV Teaching language skills, Teaching Practices 4% #k(=), Peer Evaluation
# 151 | Colloguium of Teaching Practices, Part V. Assessing language skills

# 163 | Language Assessment--Principles and lssues

# 171 | Classroom-Based Assessment, Test Construction, Altematives in Assessment
# 1314 | Final Project Presentation

FRHESA

evaluation )

The grade will be based on teaching demos, homework assignments, in-class parnicipation, one midierm
exam, and one term paper. The percentage of each category will be as follows.

1. Class participation (required): 10%%

2. Midterm Exam: 30%%

3. Term Faper: 30%%

4. In=class presentations (teaching demos) and assignments (lesson plans & curniculum design): 308
HAFEFEFA(RE - 4k& - K5 - REH - 0W)

itextbook & ather reference)

Textbook

Brown, H Douglas & H. Lee 2005 Teaching by Principles: An Interactive Appreach to Language
Pedagogy. Pearson Education

Handouts announced in class

References

Everson, M. E., and Xaao, ¥ {eds. ) (2000, Teaching Chinese av o Foreienr Pangnoge. 2nd edition. Boston
Cheng & Tsui

Xing, Janet Zhiqun. (2006). Teoachune and Learaing Chinese as o Foveign Langiage: A Pedogopical
Ciranminar, Hong Kong University Press

Chen, J., Wang, C., and Cai, 1. {eds) (20100, feaching amd Learning Chinese, Charlotte, North Carolina
Information Age Publishing, Inc

Brown, H Douglas. (2001 Priscies of Longwage Learnieg axd Teaching, Lengman,

MR (2007)  RSELAPM C HMHRTLENT(T)- ¥ I LFTHT S LR -

BoAH (2008) - o R IBHAF IR MR - B C SR S L -

F28 -H3E
AR EBZSIHAIED - 3B6H/H 148
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TS (P68 A N P R L)
teaching aids & teacher's websile

E-Campus

Other References

Students are encouraged to visit the following websites. On-line research 15 a very useful tool for vou to
know the development and the promotion of the Chinese language in the world
i & A hitpffwww.ocac gov w!

i A 2 http:fweww echineseblou com

China links: http/‘chinalinks osu_edw’

Chinese Language Teachers Association:

hutp:elta. osweduCLTALInksTinks htm

8 38 2 40 W 4 & hupodwwwowelaong. tw/

4 0 P A E S hopSwwew ncacls. ong

0 MW M ER B W P o2 hup Vedu ocac gov tw/

& o £ TF hupichinese mic ntnu edu tw/moodl e’

iy A IR o BB AR hupoSes]ontnu edu tw/atesl!

Online Chinese Tools: hitp:fwww mandanneeols com/!

£ 0 b A 858 o A A hopdwwews ntnie. edu, twresl/

TS P WS s hupf'www ecompuchinese. org/

& b5 A W SR 3L b 2 htp o Vwwewmite i edu. twiindex html

B8 s 305 hotp:Voourse go2school com tw/ocac/chinese01/

M TR 58 o B 40 B 9 S W AR P -2 hipefeleaming ling. sinica. edu.tw

AP or IR hupYSwwew newconcept. com/Reference/ APChinese html
AP Chinese Language and Culture hitp://www collegeboard com/siudent/testing/ap/

EIF - H3E
R EBZSHAIED - BB7H/H 148
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Dayvd | %S E r43-2 © Pressure- 4% & 9 8 (ESC) , Temperature | #55548 #{(EPD)
2ERENK

L {Evaluation)

E48 -

H*20E

R EBAASTESIED - 38478 /7658
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i Textbook & other Reference)
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To b suibmanted

il s
((HTice Hours)

To be determined
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L (F) ESHETH=-)
(Course Name) {Eng.) Practical semiconductor equipment (I1)
MR £
: ERMEPR
(Offering Dept.)
24 b — L& W
o i - I
(Course Type) i (Credits) (Teacher)
£.5 2 B . | BRESTE Mg sy
ko B i
{Department) g L (Language) (semester)
. HEATFLEHF IR ML LR ERARERG TH - AR
s BAE MR ES ARG R S & RS S £ I0n
{Course Description) o ]
o o A Y A T A BRI -
AiFiEE LW
(Prerequisites)
WA E R A MWL) HEARI NPT ERTENE
(Relevance of Course Objectives and Core (Teaching and Assessment Methods for
l.el.rniug Outconies) Course Objectives)
waae hsma o $2H ik ik
Course Objectives W:“ e g (%) Teaching Methods Assessment Methods
B topic Discussion/ | Writiea
FIERMNEHNE .:: m:_“"_l:'.?‘ . Presentation
a8 a M Ll R ¥ i 0% | 'I;-l e Egé - U Amnendance
P X AN A0% F|.l.1tancr: AN B Oral Presentation
it S RL R 0 Visit e
A rwerRARSg [20% |- . L Assignment
5 e - 5 s E::wn:mf:a 0 Study Outcome
14 iE & bbbt IR Hla i RSy | 20% g?:::::i‘:: B Quiz
%4 - 21 ; 0 Intemship
.cc!unng | 'D'lh'l!r
0 Ceher -
RENE (RALMANE - T HFARE R/ S0 E - K1)
(Course Content and Homework/Schedule/ Tests Schedule)
Day | #X ESE45 aF - 3 18 ok ( thiw bR feeb Mtk 4+ S8
Dayl | H:ffird3 ¢ Platform - Chamber » 4 898 wafer
D2 | $RiE P88 © S F(LMLLM) « A % 888 m(VTM) - & #518 wafer
Day3 | 1R F&-1 0 B - 50H § - Mk
Davd |G ER-2EEFNR - RN E-AEFERY
EERESA
L {Evaluation)

Fo6B H2NE
R EBAZSTESIED - 35498 /H 658
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((HTice Hours)

To be determined

WETHEMEN FHFEBRREAE -

F£78 HNE
18 FERSTHEBIED - 508 /465 E
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(de) N o ki i W BH—)

Bt 4F

LM

(Course Name) {Eng.) Practical semiconductor fabrication module (1)
MY i R MR

| (Offering Dept.)

g 21 h — ; 54 Eeg 2 4]

(Course Type) i (Credits) | (Teacher)
g E- 43 &y MEEH

[ Depariment) g SR {Language) ¥ (semesier)
axly ISAL IR ER S L ET NPT LSRR LY

(Course Description)

W) TR RIREE LS A W AL A PR A LR &4 - Y
FEFEMMSH bR EERER -

R g2 EE
(Prerequisites)
WA AR MR L) ERAR IR TR E S &
(Relevance of Course Dhjectives and Core (Teaching and Assessment Methods for
Learning Outcomes) Course Ohjectives)
waER Rt i W w R
Course Dbjectives S L (%) Teaching Methods Assessment Methods
B topic Discussion/ o
teakins producion | LT
: g A =L g i 10
¥ Suma .EJ. ol B b 20 | rll;ﬁl::af k“:_?;m_ i [ Attendance
BiiEd i - | SR 8 40% . "v's.': ce BQUCARON | B Oral Presentation
MANELLN | ARLNaRIMl (200 | O E::;;n:iscﬁ U Assignment
b A odh - LME| S B Discussion 0 Study Outcome
M R | A RERRIE |20% gy o
kAR . B Lecturing = g;:fhm
O Chher -

BENE (RALZRANE - RS/ Fia g - fhir)
(Course Content and Homework/Schedule/ Tests Schedule)

Day A A4S ak o B IR0} (Mg AN ESRER)
Davl | Transfer Svstem

Day? | Gas and mass Aow control Syvstem

Dayi | Tempernture Syvsiem

Dayd | Sensor Svslem

F8H HNE

AR _EBZSIHBIED - 3851 8/3L658
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{Evaluation)
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{ Textbook & other Heference)
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Teaching Aids & Teacher's Wehsite)
I Tobe subminted

LI 8 b ]
{DHTice Hours)

To be determined

LELE§ 15 S WSS P S

F£085 HNE
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(Course Name) {Eng.) Practical semiconductor fabrication module (11)
MY i R MR

| (Offering Dep.)

3 — ; 54 Eeg 2 4]

(Course Type) i (Credits) | (Teacher)
g kT MEEH

[ Department) g B {Language) o [semesier)
axly ISAL IR ER S L ET NPT LSRR LY

(Course Description)

W) TR RIREE LS A W AL A PR A LR &4 - Y
FEFEMMSH bR EERER -

R g2 EE
(Prerequisites)
W AR MR ) ERAR=HNET AR S
(Relevance of Course Objectives and Core {Teaching and Assessment Methods Tor
Learning Outcomes) Course Ohjectives)
waER Rt i W wEHE
Course Dbjectives S L (%) Teaching Methods Assessment Methods
B topic Discussion/ o
teakins producion | LT
x5 2 =il i 10
¥ Suma .EJ. ol B b 20 | rll';ﬂ‘:m k":_% . [ Attendance
LS 4k - | B Fdomz 85 40% | 8306 EOUERION | g1 Opa) Presentation
MEATLLH | ARLNaRIE [200% | O E::;tln:iscs U Assignment
WrAhde - LB R |5 B Disaisson 0 Study Quicome
B MO A [ M RERRE | 20% ) grpnaie e
ITEITE 8 Lecturing b s
O Chher -

BENE (RALZRANE - RS/ Fia g - fhir)
(Course Content and Homework/Schedule/ Tests Schedule)

Dy BAEESS Lt RIS F (MmN ke S SRS A)
Dav1 | Transfer Svstem

Day? | Chemical System

Dayi | RF Svsiem

Dayd | Vacwum Svstem

FI08 H2E
18 P ERSTHESIED - 538 /4658
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(course name) (Eng } Process and Recvcling of Metal Thin-Films for Semiconductor
Fabrication
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EFRMAEAHMTRYER
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A Y g o Eoa 2 4] .
{course type) Uty WS (eredits) : (tencher) nis
TN BRET LE2 ,
{department) FRAAM (language) ¥ {semester) His
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HEgmAt Rk 2 bl - BHAREESAL AN RS -
St LW
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b2 R HWukn Be () LL wEFE
AR ER
Boa R R Aol XK dod I r ¥ md &
FHERELAA | 2xpmann 40%0 ﬁgmﬁ nH L)
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i ARk ey -
BREAE (AALEMARE - THEAREARA AR - Mix)
course content and homework/schedule'tests schedule
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# 2 REHF AR
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#1748 | Bz —

#1330 | Mkt -

FEAESNA

evaluation)

(1) MM(35%) © 90 i /7 MMk« T ARG CEFL A W ok 1 A fhE 2 % & -
(205 40 & (50%) ¢ B 49 4] % 5 1 1 U 8 B SR O A AR 104 -
GV RoR15%) ¢ T ARRI 45 B b ok i 5 o oL & -

HAFLELFE (KL -4 - §5 - AH - 09

exthook & other reference

1. Materials Science of Thin Films - Deposition and Strecture, M. Ohring, Academic Press, 2nd Edition,
200

2. Priciples of Extractive Metallurgy, Fathi Habashi, John Wiley & Sons Inc, 1997
IGETEG ok BRAAETHEK
BB A TRT = INA

CEETTNE UL PN S E R RS Y
teaching aids & teacher's website

Email i #

WRTFHEMAERAMENFE RN - R EBIPEAFF -
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Course () SHIEHER SRR
Name  (Eng ) Global Issues of the Internet
CHTerin
. Tricontinental Master Program in Global Sndies
Dept
Course Type Elective Credits 3 Teacher [Fili
Tricontinental
Master Program . T 2023-
Department Language % Y Semester
in Glabal Studies : TEMI SPRING
! Giraduate
This course introduces important global issues that happen on the
Internet, which significantly affect its users in many aspects. Also,
Course  students are required to explore potential research 1opics, raise
Description  research questions, and investigate possible solutions on Internet
1ssues. Class participation 15 highly expected to help students improve
their critical thinking skills.
Prerequisites
R Competency Ratio: Teaching Agsessment
Course Objectives -
e Indicators (%)  Methods  Methods
Alfer taking this course,
students should: 3 Cultivate
(1) un-:!m'sla.nd main professional
plobal issuesonthe  p otedae and its e Written
Internet, application 30 ; uFﬂF Presentation
(2) conduct research on Discussion /

Internet 1ssues and wnte
a paper that could be
part of their master

thesis:, amd

(3) develop critical

NCHU Course Outline

5. Understanding 30 | production Oral
and analysis of 40 . Presentation
Internet issues Sadiolm Assignment
6, Critical thinking

and problem solving

thinking skills,

BI1E H2E
AR _EBZSIHAIED - 38298/3348
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Week  Course Content
Week | 1nln:u:['.uctiunm This Course, _ _
The Rise of The Internet and lis Brief History
Week 2 Advantages And Disadvantages Brought by The Intemnet
Week 3 Securi:y And Safety Iss-u.l!:s o Th: Initerned
Week 4 Personal Data Protection I History, Problems, Legal lssues
Week 5 Personal Data Protection [1: European and Taiwan Regulations
Week 6 Personal Data Protection 11 Taiwan NHIRD Case Study
Week 7 Current Issues on The Internet; Academic Paper Writing Skills
Week 8 Holiday
lssues Regarding Tech Giants” Big Data Collection And Processing of
Personal Data
Week 10 Mid-term Exam
Week 11 Global Digital Divide Issues |
Week 12 Global Digital Divide Issues 11
ik v _}{lé'r.'l'l.-l:ltl: ."«n:pu:n:u:h: Intemnet {]ﬂ:sc;:nil}' And Child Sexual Exploitation, by
Prof. Bernard Y. Kao
'||-1l;"l:1:k 14 Independent Study Oral Presentation
Week 15 Independent Siwdy Oral Presentation
Week 16 Independent Study Oral Presentation
Week 17 Independent Study Oral Presentation
Week 18 Final Exam

Week 9

Evaluation

Mid-term Written Repaort 20%
Final Written Report 40%%
Class Panticipation 0%

Texthook & other References

Teaching Aids & Teacher's Website

Office Hours

by appeintment

F28 -H2E
AR _EBZSIHAIED - B308/3348
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NCHU Course Outline

(P HERENATEREGI184)

Course Mame

{Eng. ) New Product Pricing Research and Pricing Strategy

CHTering Dept Department of Applied Economics

Course Type Elective Credits |3 Teacher

HEEH

Department of Applied Economics /

Pt Language {English | ZE3/EMI

Department

N

2023-

Semester SPRING

FIREREE M)
- TEBN & S L S 5T R a1

Course Descripiion |- EMES L E FRETERAEEELIREMNS

new durables and new services),

- Estimate price elasticity before launching.

- After launch monitoning the price elasticity and pricing strategy.

(F)- HEHERRAGRBOBHEFNARTEESS - FHORAMES -

(Eng.) - Pre<launched price testing Tor new produects {new consumer packaged goods,

Prerequisites
Relevance of Course Objectives and Core Learning Outcomes(%s) m";;f E:.“r"c’l.'ii'ii*&?;m
Course Objectives COMPEIENCY | Ratiof%) | Teaching Methods | 1<
1. Advanced
ECONONIICS
ERpErtise
capahilities
2 Advanced
(PIBEMBRRBIS T B —WFOERE | IO
MAETEAMAR - LEREERWAEUREN | onicaion ability 0
Wig ; MAMBRAIERIE - REBANER | 3 oderstanding | |0 Discussion
SEGAS Ol AY - and analyzing 15 Lecturing
{Eng.) Students would learn how to conduet pricing | cross-cutting - topic Discussion /
research to determine the appropriate or optional issues of a0 Production
price for launching a new product and how a CoOnomie 0
profitable long-term pricing sirategy would be integration
achieved through understanding of price elasticity. | 4 oo
coordination and
e COOperation
5 Independent
learming and
creativity
Course Content and Homework/ScheduleTests Schedule
Week Course Content
(Weeklch ) A4
o meEnmaes
2 A MESHMMEFERE
B {RiEiEE
CHERRLIEEAERESERELN - HLEEEARER L2 HES Y
3. EAEE
A B EHE
- MEFENEEEAREE R (Sepd) B 18- H48
| Da's & Don'is R EZROCHBIED - 31 8H/H348
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- RE ) (EMEEESES)

- RBA 2 (B

L E5 3 (FRE)

- B0 4 (HFES)

- B AENRE R ERE ER P EREE (Sep 5)
L Dha's & Dhon'ts

- 25 CEREEEE®M)

L BB 2 (FRR)

- 5 3 (FEmE)

- ERFREERELY - MACEFEREZ THENEN
B EWMEREHENEENST

- EREREHERENNE

W B R Usage & Attitude, U& A)BTE}SE

- S HANE S

L T BN W AT Panel Data

- WL R RS E R A

- FEE

- B2

- BB - LR TR

4. 7 8 0% ) °E 1 RS

- EMAE v EREA

- {H S

- EmmE EREE s SEE

- EEEH—THELEEIRENEEAEN
- I T 0 B A

{Eng ) Course Cutline:

|, Key Players in Marketing

2. A New Product Development Process

B Price Elasticity

C. Lin Model & Its Application to Estimate Sales Potential at Various Price Levels Before Launch
3. Pricing Research

A Pre-Launched

= Testing Various Price Levels an Concept Test Stage (Step 4)

- Dwa's & Don'is

- Case Example | (Consumer Packaged Goods)

- Case Example 2 (Services)

- Case Example 3 (Durable Product)

= Case Example 4 (Innovative Product)

e Testing Vanous Prce Levels at Concept/Product Test Stage (S1ep 3)
- [ho's & Don'ts

- Case Example | (Consumer Packaged Goods)

- Case Example 2 (Services)

= Case Example 3 (Durable Product)

= Forecasting Sales Potential for New Innovative Products at Vanous Price Levels Before Launch
iB. After Launched Monitoring & Analvsis

= Data Collection After New Product Launch

- Dlsage & Adtinede (UEA) Study

= Retail Sales Daia

= Consumer Purchase Panel Data

* Advertising & Promotional Sales Effectiveness Analysis

- Case Example |

- Case Example 2

= In-Store Test 1o Determing Price Elasticity

4. New Product Pricing Strategy

* Lnit Price vs. Price Value HEo0H . H4H

= Price Elasticity 18 E BB - 328 /34348
= Product Dualitv. Price Value & Satisfaction
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t Pricing Impact on Trial (First) Purchase & Repeat Purchase
Long-Term Pricing Strategy

Week|
2

[Week
3

Week
4

Week]
5

[Week!
£

Week
7

Week!
g

[Week]
Q

Weels
1%

(Week]
16

Weeki
17

IWeek:
18

Evaluation

- Mew Product Project: 507 - 378 mEHE 50%

- Team presentation; 25% - (Vi 25%

- Detail prospectus (ppt): 25% - PPTRISEAEINAT 25%,
- Final Exam: 30% - 5% 0%

- Class Participation: 20%: - S5 #88 200

Textbook & other References

¥E R [ Textbook ) :

| #FEEHE (2013 ) - e EIRREIMBE-SER LHRINNRE - $#—4i - 816 . BRA T EHAREHERE
= -

Lynn ¥ 5. Lin, From Innovation (o Blockbusters: The Secret of Successiul New Produect Launch {in Chinese), Taipei:
Global Views Publisher, November, 2013,

2, B power point MR E RS

& E W ( references ) :

I. AG. Lafley & Ram Charan: The Game Changer, Crown Business, NY, April, 2008

2. Chris Denove and James D Power [V, Satnsfaction = How Every Great Company Listens 1o the
Voace of the Customer, Penguin Books Lud., 2006,

Teaching Aids & Teacher's Website E3E . H48

Lynn, Ling@lynnlinconsulting com R EBROCHSIED - 3B338/H348
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NCHU Course Qutline

() TENRESEIRE
(Eng.) Strategy and Leadership in Action

Course Name

Offering Dept Tricontinental Master Program in Global Studies

Course Type Elective Credits |3 Teacher |Prof. Dr. Markus
Schwarz

Tricontinental Master - 2029-
Department Program in Global Studies | Language | English ZE3/EMI | N | Semester FALL

/ Graduate

During the semester term, students will be exposed to 2 case studies and evaluate strategic I
courses of action for the respective organizations and their chailenges as described in the case.

They will learn how to use advanced innovation and team collaboration techniques to develop
strategic alternatives. They will be able to effectively discuss implicatiens in a classroom setting and
formulate their analysis and recommendations in an individual writeup. |

Course Description

The two cases we will use in this course are “First Solar” and “DeBeers Diamond Dilemma™:

First Solar used to be a very successful producer of photovoltaic panels for residences, commercial
enterprises and utilities. In 2011, the company faced a crisis due to the Chinese competition in all
major markets. The student will be @ member of the consulting team which will analyze the
situation and provide advice and key recommendations to the leadership team of First Solar. The
Ifocus of this case study is on {quantitative) situation analysis and assessment of competitive

advantage.

The second case deals with DeBeers, one of the most famous (and notoricus) diamond producing
companies. In order to expand their market, they are considering the move into the artificial
diamond market. While artificial diamonds are widely used in industrial applications such as {glass)
cutting and grinding, there are important ramifications {such as cannibalization of the “real thing
business” or damage to company reputation) when used in a jewelry context. Also here, the
student is part of the consulting team which provides strategic advice to DeBeers Management.
The focus of this case study is on value proposition design and risk analysis. As a preparation, to get
intc the “mood”, it is recommended to watch the movie “Blood Diamond” {2006) with Leonardo Di

Caprio.

Prerequisites Undergraduate degree in Business Adminisiration / Management Science

[BEY
.
-



Teaching and Assessment

Relevance of Course Objectives and Core Learning Outcomes(%) Methods for Course
Objectives
e . . Teaching Assessment
Course Objectives Competency Indicators Ratio(%

) petency O Methods Methods
Focal points of this course are the This module focuses on the Teamwork, team [Examination/Gra
development of structural cognitive  [development of leadership and discussions, joint |ding based on
capabilities to effectively de-compose [strategy skills and on the application and individual portfolio {3-5
and de-code complex business of business strategy concepts to real sresentations individual write-
situations as well as the preparation lworld grganizational settings. represent 75% of os)
of effective presentation technigues coursework.

to communicate action planstoa
senior executive audience.

Studentts will be
constantly “on
stage”, the setting
will be very
ntense but also
rewarding in
:erms of learning
arogress. The
nstructor will act
as a coach and
navigator rather
than a “talking
nead”.
nstructional
design is leaning
towards the
Harvard Case
Study Teaching
Viethed. During
the semester
ierm, students willf
se exposed to 2
rase studies and
avaluate strategic
courses of action
‘or the respective
organizations and
their challenges as
described in the
ase.
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Course Content and Homework/Schedule/Tests Schedule

eekiCourse Content

lWeck The concept of strategy
1

[Week|Goals, values and performance

2

IWeeklindustry analysis
3

'Weekf(ritique and competitive analysis extensions

4

IWeeklCritigue and competitive analysis extensions

5

PWeeklanalyzing resources and capabilities

6

eeklAnalyzing resources and capabilities

7

'Week Organizational structure and management systems: The fundamentals of strategy implementation

8

[WeeklOrganizational structure and management systems: The fundamentals of strategy implementation

9

[WeeklThe Sources and Dimensions of Competitive Advantage
10

IWeeklThe Sources and Dimensions of Competitive Advantage

11

Weekllndustry Evolution
12

IWeek|5trategic Change
13

Week[Strategic Change
14

'Week|Case Study #1: First Solar
15

ek |Case Study #1: First Solar
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16

Week]Case Study #2: DeBeers Diamond Dilemma

17
WeekiCase Study #2: DeBeers Diamond Dilemma
Il 18 I

_—

Evaluation: Examination, Portfolic

Textbook & other References

Teaching Aids & Teacher's Website!

Office Hours: by appointment

1Sec—: Course Intro on YouTube: https://youtu.befl_eZdLUBC2K
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