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Video lectures https://goo.ql/I1cA90

Textbook & Software Purchase:
http://abook.org/tw/quicksim-negotiation.html
Class Slides https://goo.gl/fkMgeK

Writing Assignments (For Individual Student Use)

https://writingcenter.gbook.org
http://wc.gbook.org/index.php/en/

QBL Software Help Videos & Manuals (in Chinese or
English): hitp://goo.gl/AhZdn]

Quiz Links: https://goo.gl/pzgMtP

20.

KEVR A BRI RRS RN

Class Outline & Schedule (this current document):
https://goo.gl/rWEcHCc

(or without Google login: https://goo.gl/WCRKMT)
Class Grades, Schedules, Updates, etc.:
https://goo.gl/Nvltxc
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Practice negotiation skills through online simulation & practice
international communication skills

SEE R AL FIE g BB B8 Ab g AL

(B A% T Bdr 32 k™ 5

EEBYHE
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éﬁf%ﬁt'% 73 P

¥ P
= i}:éﬁ:P\ & & i§<ﬁEféﬁf§?
= 2l A
3hr
. Note: Quizzes
Introduction open six days
1 GoogleDoc Signup before due date
K and close on
Book/Software Signup Monday, 9:00,
the time class
begins

Group Formation
GoogleDoc Signup

Revi
eview Shr

2 : )
Practice Quiz
Practice QBL
Practice RPG
_ o 2hr lhr
What is Negotiation Before Monday | RPG 0
Online Practice 09:00,
10/01/18
1. View Online
RPG 0 Simulated Iﬁgﬁf
3 Negotiation 9. Read Part 1 in
Dice Role at 0900, 5 amizime
10/01/18 ' 1
Negotiation Closes by i“gﬂ;ﬁ
Sunday 00:00, 10/07/18 (https: //goo. gl
/CYsiHc)
2hr lhr
Before Monday Review
09:00, RPG 0
4 Review RPG 0 10/15/18
1. QBL
Assignment 0
(Letter of
Inquiry)
2hr lhr

Preparing Goals
Before Monday

Online Practice
09:00,
10/22/18
RPG 1 Simulated L. View Online
. . Lecture
5} Negotiation Part 2
Dice Role at 0900, 2-&ﬁgift2m
10/22/18 3. Complete Part
Negotiation Closes by 2
Exercises
Sunday 00:00, 10/28/18 4. Quiz 2
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(https://goo. gl

/qT2hq4)
2hr lhr
Before Monday
09:00,
Review RPG 1 10/29/18
1. QBL
Assignment 1
(Letter of
Response)
Preparing Strategies 2hr lhr
Online Negotiation Bef%r; O]%onday RPG 2
Simulation 11/05/18
1. View Online
Lecture
RPG 2 Simulated Part 3
. . 2. Read Part 3 in
Negotiation Book
Dice Role at 0900, 3. Complete Part
3
. 11/05/18 Exercises
Negotiation Closes by 4. Quiz 3
. (https://goo. gl
Sunday 00:00, 11/11/18 Jomi623)
3hr
Before Monday
09:00,
8 11/12/18
1. QBL
Assignment 2
(Sales Letter)
Distributive Bargaining 2hr lhr
Online Negotiation Bef%r;: ONBOHdaY RPG 3
Simulation 11/19/18
1. View Online
) Lecture
RPG 3 Simulated Part 4
9 . . 2. Read Part 4 in
Negotiation Book
Dice Role at 0900, 3. Complete Part
4
'11/19/18 Exercises
Negotiation Closes by 4. Quiz 4
. (http://goo. gl
Sunday 00:00, 11/25/18 /6Cso5t)
Distributive Tactics 2hr lhr
Online Negotiation BEf%rge:OI%mday RPG 4
Simulation 11/26/18
1. View Online
. Lecture
RPG 4 Simulated Part 5
10 . . 2. Read Part 5 in
Negotiation Book
Dice Role at 0900, 3. Complete Part
5
'11/26/18 Exercises
Negotiation Closes by 4. Quiz 5
. (https://goo. gl
Sunday 00:00, 12/02/18 JWTHFSE)
3hr
Before Monday
11 09:00,
12/03/18
1. QBL
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Assignment 3
(Offer)
Integrative Bargaining 2hr lhr
Online Negotiation Bef%r;: O}f)‘f“day RPG 5
Simulation 12/10/18
1. View Online
. Lecture
RPG 5 Simulated Part 6
12 . . 2. Read Part 6 in
Negotiation Book
Dice Role at 0900, 3. Complete Part
6
12/10/18 Exercises
Negotiation Closes by 4. Quiz 6
. (http://goo. gl
Sunday 00:00, 12/16/18 /ax04rB)
3hr
Before Monday
09:00,
13 12/10/18
1. QBL
Assignment 4
(Counter Offer)
Asking Questions 2hr lhr
Online Negotiation Befoorgezol%o,nday e
Simulation 12/24/18
1. View Online
. Lecture
RPG 6 Simulated Part 7
14 . . 2. Read Part 7 in
Negotiation Book
Dice Role at 0900, 3. Complete Part
7
. 12/24/18 Exercises
Negotiation Closes by 4. Quiz 7
Sunday 00:00, 12/30/18 (htip:/ /ool
3hr
Before Monday
09:00,
15 01/01/18
1. QBL
Assignment 5
(Order)
Body Language 2hr lhr
Online Negotiation Bef%r;: O}f)‘f“day RPG 7
Simulation 01/08/18
1. View Online
. Lecture
16 RPG 7 Simulated Part 4
Negotiation 2 Reagopoft‘i mn
Dice Role at 0900, 3. Complete Part
4
. 12/24/18 Exercises
Negotiation Closes by 4. Quiz 8
. (http://goo. gl
Sunday 00:00, 12/31/18 JVAURSK)
17 Holiday
3hr
Before Monday
18 09:00,
01/14/19
1. QBL
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Assignment 6
(Transaction
Problem)

5

(G e i gt THE)

M1 #% 40 AR & 2 4 A HcH

W2, % iR 2R 5

W13, § 4 REF R R

B TERTT ES S N SN

M5, 3 B8 e HE o Slic: 10 = o apEEc: 10 ] pE
M6, 2 v ¢ 5 ey 6 42

g

5‘333 SF?" Ak

ERPNFATE ZUT S R PG
(¢ 3 it 746
LARES IAPEFEFFY PR RTHEFL
B A :F'?‘ﬂl*'
FALT
[ # i 4pBE F AL g Zrb iy
2RERF(BAR)-F2 SR FY PR
M s ATy 8w T
M $H P FRF o EE TR
M#%%ﬁ%ﬁagﬁ
BEFRE PR FG
%‘faﬁs ’FT\?L
TR RO AR
LRRE AN ER
L[] #w&Aphd i Gprad)

N X

v

)

®

NANX Eﬂ

WEFPER &% - v 2T X 1:00~4:00
E-mail : warden@dragon. nchu. edu. tw
negotiation.assistant@gmail.com

(G s FtY  7HE)

M. B ivEp 3

M2. s b wrpF it £ E

M3. T ¥ih% 2t Bz TR

M4. 5 Pl%

M5, =5 43

M6. # i ## : Massive online RPG negotiation game played by
students remotely. Teacher participates by monitoring and
coaching students over the Internet and in small group meetings
as well as with a flow of email encouragements.

e
)

1. Quiz & Class Participation 30%
2. Quick Business Letters Cloud Writing Assignments 30%
3. RPG Negotiation Simulations 40%

I HRARER

Class 1s split between group work and individual work, with a
strong emphasis on feedback in both cases, from the teacher. The
nature of the course requires students to closely monitor their
schedules as most work has a five to a seven day window. The
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mailto:warden@dragon.nchu.edu.tw

positive side of this is that students also learn time management
skills, but it 1s something that is required for them and the
teacher to stay on top of.
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Seven total RPGs were completed, challenging students with many variables in the negotiation process.
This very large class functioned well with the online RPG instruction approach, with students

implementing strategies and tactics taught in the videos.

Seven RPGs executed

Game

Rounds Dice roll start/end Product Price  Units Currency

© (change) (Changable) (c (c (c

RPG 0 2018-10-02 16:00:0/2018-10-02 13:00:0{ P&t Feeder 320 6000 NTD

RPG 1 2018-10-15 9:00:00 [ 10/15/2018 13:00:0(Baby Car Seat 1450 1000 NTD

RPG 2 2018-10-29 9:00:00 [ 2018-10-29 13:00:0{ Winter Ear Muffs 250 10000 NTD

RPG 3 2018-11-12 9:00:00 | 2018-11-12 13:00:0{ Foldable Pet Camier 7500 1200 NTD

RPG 4 2018-11-19 9:00:00| 2018-11-19 13:00:0({LED Christmas Tree 1200 6500 UsD
Abdominal Exercise

RPG 4 Equipment B5 11000 UsD

RPG 5 2018-12-03 9:00:00(2018-12-03 13:00:0{ Color LED Calendar 1600 1200 NTD

RPG 5 LED Calendar 1200 1200 NTD

RPG 6 2018-12-17 9:00:00 [ 2018-12-17 13:00:0{Kitchen Make Belisve 10.5 10850 UsD
Sports Carry Duffle Bag &

RPG 7 2019-01-07 9:00:00 (2019-01-07 13:00:0{ Single Strap Bag Combo | 1450 3800 UsD
The Lil Hombre

RPG 7 Two-in-one 3060 1800 usD

Learning goals for this class focused on the skills of communication through writing, and oral, both in
English and Chinese, as this class had a significant number of international students.
Learning Goal Rubric

Students will demanstrate

Mil(Written L
&\ C

LN R
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Throughout the semester, students viewed online videos for instruction.  This along with ebooks and
online support systems help learners in their independent efforts to win at the negotiation RPGs.

Online video lectures

Forming Goal Package

GowFackage

ach Gl
Prenty

A G, ]k -
Teaching assistants were available 24/7 responding to learner questions, while the professor sent regular

emails updating students with advice on how to win at the RPGs.
Support email from TAs to learners & professor teaching tips to learners

Re: Asking for RPG Evaluation Score Dear Negotiation Student
We are Ms. Rabbit and M. Squirrel. We are here fo help you WIN i the RPG

q TA Prof. Warden <negotiation.assistant@gmail.com>
1o Josvita ~ Winners Plan!
Dear Joevita: - | ‘,
Thank you for your email about your RPG problem. 4 . l
LA
Here is our daily tip:

Thank you The geal package includes your price, quality, shipping, preduction/purchase velum
Good huck,
Ms. Rabbit & Mr. Squirrel

Assessments were openly viewable online by all learners throughout the semester.

Sorry that we made this mistake

We put the grade in, please double check.

Negotiation TA

RPG market results

Video instruction online quiz, cloud writing assignments and group self-evaluations

Lowest one removed

am
F

Oule Score 30%, 1.4“:

Ouitl Quir? Ouie) Owied QuirS Quief Ouit? Quird  jone b bee) B
[ ] 108 100.00 LY

100 100.00 [

104 8714 wm

100 100.00 b

100 100.00 s

100 100.00 el

190 100.00 i

100 106,00 o)

100 100,00 Er )

o 580 i 4 - il

= cicpel " m

Each week, a comprehensive email was sent from the professor to all learners.  This email reviewed
work completed that week and reminded students of work coming up in the next week.
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Weekly email to students with review & upcoming work

Work Completed This Week

RPG 6 is running until Saturday night
Some groups are making some commeon errors. Here are some examples to watch out for:
Sending Deal Report more than once.

Group 30 sent the same deal twice (a deal with Group 20). This would make an error appear on your RPG page.

1estamp .DEZI 1D (Both parties M Counterpart
12/17/2018 11:18:32. 1545015720 20
12172018 11:18:53 1545015720 20
12172018 11:19:25 1545015720 30

Group 12 sent the same deal twice (a deal with Group 1).
The reason for sending twice was because Group 12 sent the first deal as a BUYER, then sent the second as a SELLER.

mestamp Deal ID (Both parties M Counterpart | am a Buyer=1 Sel
121772018 11:17:12 1545016403 1 1
121772018 11:17:13 1545016403 12 1
1211772018 11:23:10 1545016403 1 -1

These group did cancel the deal, but till, having three deals in the system for the same Deal ID causes an eror.

Group 2 sent a deal with the WRONG RPG round number.
Using RPG 2 rather than 6.

Iestamp Deal ID (Both parties M Counterpart | am a Buyer=1 Sel geoup Number  RPG Round
1201712018 15:25:28 1545031290 4 1 2 RPG 2
12/17/2018 15:25:38 1845031290 2 -1 4 RPG 6

This means Group 2 does not see the deal they sent and Group 4 sees an error.

e e
vDeal Rep(
#REF!

vDeal Rept

DO NOT IGNORE ERRORS They mean someone did something WRONG that needs to be fixed

The above problems | have fixed. Remembar,
Everyone, check to be sure your RPG sheet is correct and has not problems like these. HﬂVE a Mer.r.y C}\l"iSTI'I'I.CI.S
Email the TA email if you have any questions. & Huppy Ngw Yegr!

All emails include a summary of important links, key to the class process. Given the online nature of
this class, it was important to always remind learners of the locations of important documents and
activities. Thus, all communications included a quick list of class links.

Students focused on applying learned material to the negotiation RPG, which is quite challenging as the
counterparts in all negotiations are other students in groups representing fictional companies.  Students
were given six days for each RPG, and left to communicate, plan, and execute on their own.

Students communicating during weeks of negotiation process

I CE sz ms rioc TP < -\ 8 V]
= g s 0, i 4 7

< [B13jEmI

-
& We would like to buy 1130 wih both B
- e nueenge -
T Hii goad mam s
= msaEsnne o) o s o
<[ mmsx: [ W can buy more. .
(zooer | gl veur upper smitis 11300 yel
Ui kind of
But there's 381 sceme rom 1o negotiste -
a - - -
W) | new many unita you wnnt? B rrer et
maybe 30007 &
M) | 190t crity 1760 unns tet et (ckayyy doal |
2 Great
urmm ok -
we can buy all fo them Yo
& [Tk

w but | can 5o you for 1700

ocam 2 4 + IS - w 8

Three dates were scheduled for students to come in an get help and supply feedback on the class.
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During this meeting time, Prof. James Stanworth (from NCUE) assisted in collecting survey data related
to leaning effectiveness in an online class.
Three live meetings times for questions, feedback, and research data collection

B~ AR

Continued refinement of this approach can result in increasing performance increases for the teacher,
as more and more customized feedback if placed into the personal database and available for use
while reviewing student research writing.  Of special attention is the opportunity to increase ease of
use for student on mobile devices through the cloud-based writing software QBL, which is what
students often use for their Internet access. The current QBL interface can be more mobile friendly,
and programming efforts made to improve mobile feature sets.

= RmBRER

Many business skills are very applied. This is certainly the case with commercial negotiation.
Straightforward lecturing would do little to improve actual skills. The QBL approach of this class
overcomes this issue by involving students in solving quite complex game theory problems, having to
negotiate many variables in the RPGs. The second problem solved with this approach is the large class
size. With over 100 learners, a physical class setting would be very ineffective, but in an online RPG,
the more participants the more active the virtual market becomes, creating more complexity and
opportunity in the RPGs
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